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It’s What’s On the Inside that Counts!

By Darrell Abercrombie
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Classes
Buying a house works much like popping popcorn. A popcorn kernel doesn’t look
Financial
Literacy
like much before it goes through the cooking process. If you try to eat one kernel, you
Accelerated Classes
may even break a tooth. But put the kernel under heat, and you’ll find out there is a lot
Thursdays
more on the inside that is useful and delicious, because it went through the cooking pro6 –8 pm
cess.
Homebuyer
When popcorn is heated during the cooking process, it causes moisture to build up in
Education II
Saturdays
the kernels. The moisture is changed to steam, and as the steam pressure rises, it presses
1:00 - 6:00 PM
against the shell of the kernel, which breaks under the pressure and releases the corn inCall for details about
side. Bingo! Popcorn!
the next classes
Buying a house is very similar to this cooking process.
We call it the homebuyer education process. When potential homeowners come to our Financial Literacy and
Homebuyer Education Classes, we help them realize they
can maximize the opportunity to purchase a home using
the knowledge they learn. It is a learning and changing
process they choose to undertake. After they have been
throught the home-buying process, the dreams and ideas
inside of them become visible to all of us as they become
Staff
homeowners.
“...I feel my experience was like one of the
I’ve known Debra for most of my
Board of Directors:
parables in the Bible, where I had the faith of a
life. She is a hard-working woman
mustard seed, and now look at me. I’m going
Billy Davis Jr. –Pres
Ken Cooper—V.P.
who is always helpful to friends and
to be a homeowner” - Debra
Johnny
Mankin—Treas
family members. She has a good job
Dr. Van Allen
but never purchased a home because she didn’t feel she could afford one. She has alCarol Dugat
ways rented an apartment or a house. Debra had always dreamed of becoming a homeJohn Griffis
owner but didn’t know how to start the process. Her curiosity and faith motivated her to
Tim Holtkamp
Rev. Frank Montgomery
learn, grow, change, and finally become a homeowner.
Debra went through the homebuyer education process. She attended our Financial
Literacy and Homebuyer Education Classes, created a budget, made some changes on
her spending habits, worked on her credit score, went to a mortgage lender, got preapproved for a mortgage loan, and now she is getting ready to purchase her own HOME!
“Looking back, I feel my experience was like one of the parables in the Bible, where I
had the faith of a mustard seed, and now look at me. I’m going to be a homeowner,”
said Debra. Soon after Thanksgiving, what is on the inside will be represented on the
outside in the form of HOMEOWNERSHIP! Now that’s what I call “Growth.”
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Thank you to all of the
Sponsors and players for
our Golf Tournament.

By Cuevas Peacock

Through our Grassroots Leadership Training (GLT) we seek to effectively equip community members with the tools and knowledge to address issues that arise in their
neighborhoods and schools. Before my arrival at
Waco CDC, we held GLT sessions with the Northeast Riverside Neighborhood Association and parents living in the Estella Maxey housing complex.
From within these groups emerged a number of
community leaders who have been able to utilize
the skills taught in GLT to further their fiery passion for change in their community. It is a fire that
burns especially bright in Ms. Victoria Calhoun and
Mrs. Dominque Cosey. Both of these GLT alumni
were recently selected to join the first cohort of
Community Health Workers with the McLennan
County Public Health Districts. In this role, they
will be able to serve as a resource for community
GLT Graduates
members in need of various health-related workers.
The role of a Community Health Worker came as a natural fit for this pair of leaders
due to their deep community connections stemming from years spent working to make
East Waco better. In talking with these leaders about areas they would like to focus on
in their new role, the physical health of East Wacoans rose to the forefront.
Throughout our nation 12% of residents reported being in poor health, and in Waco, the
number rises to 13.2%. However, in East Waco, the number grows even more to 18%.
One of the main factors of
poor health is one's level of
obesity. Nationally, 29% of
residents are obese, but in East
Waco, the number grows to a
staggering 45%. Through conversations with Ms. Calhoun
and Mrs. Cosey, we arrived at
the belief that by increasing
the amount of physical activity
amongst the residents of East
Waco, we can begin to lower
the high obesity rate and imFirst participants for Move East Waco
prove the community’s overall
health. It is a challenge they would like to tackle with the continuation of the Move East
Waco fitness initiative that was initially launched this past summer. Through this initiative, we would begin to see the offering of free fitness classes in Oscar Duconge Park
and the creation of programming leading to a positive park environment for all who frequent it.
The decision to try to improve the physical health of East Wacoans is easy; the work it
will take to see it through is not. However, I am confident that these two Grassroots
Leaders are not only the right ones to do the work but that they possess the skills to
Move East Waco towards adopting a healthier lifestyle.
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A Day in the Life of a Reading Club Volunteer

By Josh Caballero

Most of us have picked up a book to read to or with someone else at some point in our life. We have read to our children, younger siblings, nieces, and nephews. We have grabbed the
newspaper or our phones and read a section to our spouse, colleague,
or friend. We can remember grabbing a book and reading along in
school as a teacher read to us. These little simple moments seem exactly that, simple. Yet we often forget this when we are asked to consider volunteering to read to children at a school. We think it takes a
certain type of person with some sort of specialty in reading and other
skills that we don’t have. We think, “I don’t have a teaching background or know how to work with kids. I wouldn’t know where to
begin to help children improve their reading.”
Josh volunteering at West Ave. Elemenatry
If I’m honest, I’m often not sure where to begin when helping a kid to
read, but I can tell you what it looks like for me and the volunteers we work with at various campuses.

Every week, one day a week, I take my lunch break to drive to West Avenue Elementary School. I arrive and say hi
to the clerk in the front office and get signed in. Then I go to the counselor’s office to select books for my group to
read for that day. Once I have our books, I go to the cafeteria to wait on my students to grab their lunch. When they
see me, they smile and wave and move to the front of the line to get their lunch. Once they have their lunch trays, we
go to our reading area. We sit down and talk while they eat their lunch about things that are happening that week,
what they’re learning in school, and what they
It takes a caring adult who is willing to be committed to give think the book I’ve picked for us will be about
up a small portion of their time each week to get to know a
based on the cover. Once we’ve done this, we
child while they sit and simply read together. - Josh
begin to read while they finish eating. Usually, we
take turns reading. If they struggle at certain
points, I help them to slow down, sound out different words, and teach them new words. Sometimes I read to them
and have them follow along. Other times they do all the reading. Sometimes we just work on recognizing words on
flash cards or making up our own story with the pictures in the book. When our time is up, we go back to the cafeteria to throw away their trays, and they join their classmates to go back to class.
Right now, there are almost 20 volunteers reading at West Avenue Elementary School, over 70 at Brook Avenue Elementary School, and almost 10 at JH Hines Elementary School. The reality is that it does take a very specific type of
person with a particular skill set to be a reading club volunteer. It takes a caring adult who is willing to be committed
to give up a small portion of their time each week to get to know a child while they sit and simply read together. If
this sounds like you, and you’re interested in being a reading club volunteer, please contact Josh Caballero at
josh@wacocdc.org.

WE DID IT!
Thank you to all of the people that helped us with our Fall
Fundraising Challenge.
We were able to raise $10,000 which is to be matched by a
group of families.
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Roof Repairs
“When it rains outside, it rains inside. But I have my
buckets,” said Ms. Jones as I interviewed her about her problems with her leaky roof. She was the 5th family I visited that
day looking at the problems with their leaky roofs. All of
them had great attitudes and were doing their best to deal with
the problem. Thankfully, we have a great program to help
Ms. Jones’ roof water bucket
some of the needy families in Waco - simply called, “The Roof Repair Program.”
It all started with a grant from the City of Waco to re-roof at least 20 homes in Waco. We
accepted 60+ applications, and now we are about a quarter of the way through the 20+ roof
projects.
“You are a blessing to me. I didn’t have the money to fix
We are moving as fast as
my roof, but you were able to help me. “ - Ms. Jones
we can to help stop the leaky
roofs, and it is making an impact. The first home we served was an elderly lady, Ms. Clarence. After all of the work was done, she sent us a thank you card and then called me to
thank us for helping to solve her problem. “You are a blessing to me. I didn’t have the money
to fix my roof, but you were able to help me. Thank you,” she told us. What a kind caring
lady we were able to serve.
I am thankful for The City of Waco and others who have been willing to support our efforts
to address the needs of our most vulnerable neighbors.
“Helping to inspire and cultivate healthy neighborhoods.”
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BY THE
NUMBERS

Housing:
Homeowners: 294
New Homes:
57
Renovated:
20

Education:
Counseled:

2145

Maintenance:
Volunteers: 7,841
Vol. Hours: 87,070

Grass Roots
Leadership
Training:
Impacted:
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243

